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BUILD THE ECOSYSTEM.
PROTECT THE BEES.
CONNECT THE REAL WORLD.
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Executive Summary

BEE ECO's token economy is designed as a financial and transparency layer
supporting real-world ecosystem development.

The token is not the project. The ecosystem is the project.

Key Metric Value
Total Supply 50,000,000 BEECO
Initial Circulating Supply 1,000,000 BEECO
Initial Lock Period 6 Months
Unlock Policy Unlock = Sell
Post-Lock Controlled Reserve Maximum 1-2% of total supply
Primary Reserve Uses 10T * Producer Support ¢ Field Operations * Ecosystem
Development ¢ Strategic Reserve
Core Principle Transparent Treasury
Long-Term Objective Real-world adoption before significant token expansion
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1. Purpose

This booklet presents the governance framework for transparent, controlled and
sustainable management of BEECO token supply, locked reserves, ecosystem
reserves and treasury assets within the BEE ECO ecosystem.

The core approach is clear: The token is not the project. The ecosystem is the
project. BEECO is the blockchain-based economic and transparency layer
supporting that ecosystem.

Token economics will therefore not be prioritized over real-world field activities
and genuine ecosystem development.

2. Core Governance Principles

Transparency: Token supply, circulating supply, locked reserves and significant
treasury movements should be publicly verifiable on-chain whenever technically
and operationally possible.

Controlled Supply: The amount of BEECO entering circulation during the early
stage will remain controlled. The objective is disciplined supply management, not
artificial price support.

Unlock = Sell: The end of a lock period does not automatically mean that tokens
will be sold. It means the relevant reserve becomes accessible under the treasury
management framework.

Ecosystem First: Reserve usage will prioritize field operations, beekeeping
support, 10T and smart hive infrastructure, producer incentives, ecosystem
development and strategic or operational requirements.

Sustainability: Long-term BEECO value should not depend solely on market price,
but on real users, producers, products, field activity and real-world data.

3. Initial Supply Structure

Maximum Total Supply: 50,000,000 BEECO
Initial Circulating Supply: 1,000,000 BEECO

The maximum supply is fixed within the defined token structure. The initial
circulating amount is intentionally limited to maintain controlled supply during the
early development phase.

4. Six-Month Locking Policy

The designated initial reserve is subject to a 6-month lock period.

The lock is designed to reduce early-stage supply pressure, prevent large sudden
token movements, reduce short-term speculative pressure, provide time for field
and ecosystem development, and strengthen transparency and community
confidence.

Important: The end of the six-month lock period does not automatically trigger a
sale. Unlocking only means that the relevant tokens become accessible under the
treasury management framework.

5. Unlock # Sell Policy
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When the six-month lock period ends, unlocked tokens are not required to be sold
or fully released into circulation.

Unlocked reserves may be used according to actual ecosystem requirements,
including loT investments, producer support, field operations, ecosystem
development, strategic reserves, and institutional or operational requirements.

If a significant amount is planned to enter the market, the purpose and scope of
such use should be communicated to the community whenever reasonably
possible.
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6. 1-2% Controlled Reserve Principle

Following the six-month lock period, a limited portion of the total supply may
become available for controlled ecosystem use, depending on actual project
requirements.

Initial governance principle: Maximum 1-2% Controlled Reserve.

Based on a total supply of 50,000,000 BEECO, this represents approximately
500,000-1,000,000 BEECO.

This is not an automatic sell allocation or an automatic circulating supply
allocation. It represents a maximum controlled-use principle and may only be
utilized according to genuine ecosystem requirements.

Final utilization should take into account actual operational, financial and
ecosystem conditions at that time.

500,000 - 1,000,000 BEECO
7. Reserve Utilization

loT & Smart Hive: Sensor systems, smart hive infrastructure, data collection
systems, field devices and technical development.

Beekeeper & Producer Ecosystem: Field incentives, pilot-region support, producer
participation programs, education and field organizations.

BEE ECO Ecosystem Development: Software, platform development, data
infrastructure, operational requirements and new pilot regions.

Strategic Treasury Reserve: A limited strategic reserve may be maintained to
support the long-term financial and operational sustainability of the ecosystem.

8. Three-Layer Reserve Structure

1) Locked Reserve — Tokens that remain inaccessible during the defined lock
period. Purpose: supply discipline and long-term confidence.

2) Ecosystem Reserve — A controlled reserve that may support loT, field
operations, producer incentives and ecosystem development. Purpose: financing
real ecosystem activities.

3) Operational Liquidity — A limited resource used to manage market and
operational requirements. Purpose: maintaining sustainable day-to-day
ecosystem operations.

Layer Role Purpose

Locked Reserve Inaccessible during lock period | Supply discipline & confidence

Ecosystem Reserve Controlled ecosystem use Finance real ecosystem
activities

Operational Liquidity Limited operational resource Sustainable daily operations

9. Treasury Transparency
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One of BEE ECO's long-term objectives is the establishment of BEECO
Transparency.

Where technically and operationally possible, the transparency framework should
provide visibility into circulating supply, locked tokens, reserve addresses,
liquidity, significant token movements and unlock dates.

Core philosophy: “You do not have to trust us. You can verify.”
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10. Treasury Governance
As BEE ECO develops, treasury, data and governance mechanisms are intended to
become increasingly separated.

The long-term architecture may include Treasury for reserve management,
Governance for major ecosystem decisions, and Oracle/Data for verification of
field and off-chain data.

The objective is to reduce single-point control and concentration of risk as the
ecosystem matures.

11. Token Sales & Market Management
BEE ECO does not present the locking mechanism as a price guarantee. Locking is
supply discipline; real-world utility is a potential source of demand.

Long-term BEECO development is expected to depend on genuine ecosystem
activities such as real producers, field operations, real products, loT infrastructure,
Bee Store, and data and verification systems.

No market price or return is guaranteed.

12. Founders & Team Principle

To maintain ecosystem credibility, transparency regarding team and project
reserves is a fundamental principle.
The unlocking of a reserve should not be interpreted as a “founder selling period.”

BEE ECO's objective is to build a functioning long-term ecosystem rather than rely
on short-term token sales.
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13. Emergency & Exceptional Circumstances

In the event of a critical technical security issue, blockchain-related emergency,
serious operational requirement or exceptional circumstance threatening
ecosystem continuity, actions outside the standard reserve framework may
become necessary.

In such circumstances: the nature of the issue should be communicated; the
required reserve amount should be determined; intended use should be disclosed;
where technically possible, the transaction should remain blockchain-verifiable;
and the community should be informed.

The objective is not to conceal exceptional circumstances, but to manage them in
a controlled and transparent manner.

14. Policy Amendments
This document represents BEE ECO Token & Treasury Governance Policy - Version
1.0.

As the ecosystem develops, additional mechanisms may be introduced, including
DAO/governance structures, multisignature treasury management, independent
treasury oversight, advanced blockchain transparency systems and additional
reserve controls.

Any future amendments should preserve the fundamental principles of
Predictability + Transparency + Controlled Supply + Real Ecosystem Utility.

15. The BEE ECO Philosophy

BEE ECO is not designed merely to create a token.

Its objective is to connect Beekeepers + Producers + Technology + Data +
Sustainable Finance within a single ecosystem.

The token is not the project. Real-world field activity is the foundation of the
project. BEECO is the blockchain layer supporting that ecosystem.
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BEE ECO

BUILD THE ECOSYSTEM.
PROTECT THE BEES.
CONNECT THE REAL WORLD.

Token is the layer.
The ecosystem is the mission.

Policy Version: 1.0
Status: Governance Framework
Prepared for: BEE ECO Ecosystem
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